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• Director of State Broadband Programs, CTC Technology & Energy



Agenda

1. BEAD Overview
2. Application Components
3. Q&A
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BEAD Overview



Bead Program background

What is the BEAD Program? • The Broadband Equity, Access, and Deployment (BEAD) Program 
was created by the bipartisan Infrastructure Investment and Jobs 
Act (IIJA) 

• Allocates $42.45 billion of federal funding to all 50 states, 
Washington D.C., and territories

• Administered by the National Telecommunications and Information 
Administration (NTIA)

• Goal of expanding high-speed internet access through 
infrastructure deployment and adoption programs

• Prioritizes funds for unserved locations first (those that cannot get 
internet service of 25/3 Mbps) and underserved second (those that 
can get internet service between 25/3 and 100/20 Mbps only)
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The Wyoming bead program
Wyoming was allocated $348 million to support the deployment of broadband infrastructure

• WBO has submitted to the federal government the first three of four required BEAD plans, including the second 
volume of the Initial Proposal, which describes the state’s grant program design, proposed subgrantee selection 
process, grant application scoring criteria, plans for workforce development, and affordability strategies, among 
other relevant information

• These documents plus additional information can be found here: https://wyomingbusiness.org/broadband/bead/
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BEAD Planning 
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Prequalification Process, 
followed by grant program 

2025
Deployment
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Overall BEAD status and timeline
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Continues through planning and execution cycles

Planning 
and Digital 
Access Plan

State grants

Federal grants
5-Year Action Plan 

and Initial 
Proposal

Final Proposal to federal 
gov’t

We are here: 
Subgrantee selection
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Subgrantee Selection and 
grant program

Challenge 
Process

DEPLOYMENT



BEAD grant application process timeline

Prequalification 
materials released

Prequalification 
workshop/webinar

Prequalification 
applications accepted 

by WBO

Announcement of 
prequalification 
determinations

Prequalification Phase Scoring Phase Negotiation Phase Final Submission

BEAD grant 
application materials 

released

BEAD grant application 
workshop/webinar

BEAD applications 
accepted by WBO

WBO review of BEAD 
grant application 

submissions, including 
curing as necessary

Negotiation process 
and/or second phase 
grant window open

Review of BEAD grant 
application materials, 

including curing as 
necessary 

Public comment 
period and 

announcement of 
provisional BEAD 

grant awards 

Submission of the 
BEAD Final Proposal 
to NTIA (within 365 
days of approval of 

Initial Proposal 
Volume II)



Subgrantee application Process 
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Submit Review Negotiate Award

WBO releases 
application materials

Subgrantee applicants 
submit applications

WBO scores and 
reviews application

WBO requests curing 
as applicable

Subgrantee applicants 
resubmit cured 

applications

WBO & subgrantee 
applicants engage in 

negotiations

WBO makes final 
determinations for 
preliminary award 

NTIA reviews 
preliminary award 

results

WBO announces 
preliminarily awarded 

projects

WBO reviews cured 
application materials



Application 
components



Application components
The Subgrantee Application consists of 9 sections:
 

Section 1: Administrative
Section 2: Project Snapshot
Section 3: Scoring Criteria
Section 4: Project Plan Information
Section 5: Organizational and Managerial Capacity
Section 6: Financial Capability 
Section 7: Project Staffing and Labor Requirements 
Section 8: Ownership Information
Section 9: Compliance
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Project snapshot

The Project Snapshot section aims to quickly capture project information to allow for interim 
reporting. Requested information and materials include:
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Match amounts and sourcesEstimated number of aerial 
and buried fiber miles
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Scoring criteria: Priority
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Scoring criteria: Non-Priority
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Project plan

The Project Plan section will require materials to capture the technical components of the 
proposed project. 

• Technical narrative
• Network design
• Logical network diagram
• Project cost
• Project timeline
• PE certification
• Additional certifications for program compliance
• Fixed wireless design (Non-priority only)
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Organizational & managerial capacity

The Organizational & Managerial Capacity section allows subgrantee applicants to update 
materials submitted during Prequalification. New information requested will include: 
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Additional certifications for 
program compliance

Legal opinion demonstrating the 
subgrantee applicant’s 

capability to carry out funded 
activities
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Financial capability

The Financial Capability section will capture project-specific financial information.
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Pro formaLOC or waiver Certifications for   
program compliance



Project staffing & labor

The Project Staffing & Labor Requirements section will capture additional information on 
the subgrantee applicant’s workforce plans and structure. 
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Project-specific 
resumes

Narratives on staffing, 
contract/subcontract plans, 
and licenses/certifications 

relevant to broadband 
deployment

Certifications for     
program compliance



Ownership information

The Ownership Information section will allow subgrantee applicants to update 
ownership information previously submitted during Prequalification, if applicable. 

• If applicable, subgrantee applicants may submit revised ownership information materials
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compliance

The Compliance section allows subgrantee applicants to demonstrate awareness and 
understanding of program requirements. Certifications may include: 
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Commitment to participating in any ACP-
successor program as identified by NTIA

Commitment to providing a low-cost 
plan 

1 2

Understanding of various federal and 
state program requirements

Commitment to provide a binding 
Resolution of Consent (if constructing 

on Tribal lands)

3 4



questions
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https://wyomingbusiness.org/broadband/

broadbandoffice@wyo.gov

https://wyomingbusiness.org/broadband/
mailto:broadbandoffice@wyo.gov


Webinar dates
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BEAD Grant Application Process
 September 13, 2024
 1:00 – 2:00 PM MT

BEAD Grant Project Plan (Technical Requirements)
 September 19, 2024
 1:00 – 2:00 PM MT

BEAD Grant Project Areas & Selection
 September 23, 2024
 1:00 – 2:00 PM MT

BEAD Application Scoring Criteria
 September 30, 2024
 1:00 – 2:00 PM MT

BEAD Application Financial Capability
 October 7, 2024
 1:00 – 2:00 PM MT

BEAD Application Portal Deep Dive
 October 14, 2024
 1:00 – 2:00 PM MT

BEAD Grant Application Q&A
 November 4, 2024
 1:00 – 2:00 PM MT
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